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* The state of the FLC is strong

= Studying the “insights” of the
Strategy Game
* Impact on governance
* |mpact on legislation
* |mpact on bylaws
* |[mpact on Strategic Plan
» [mpact on budgets



= A 5-month mentorship was established

Begins the day after election through Sept 30

Allows for newly elected office to “shadow” the
activities of the position

Intended to make the position change seamless
All duties and responsibilities are understood
Nothing “falls through the cracks”



» Conference calls every Monday
morning between Chair, Vice-chair,
D.C. Rep, and Chair Emeritus

= Review action items
= Updates on new business
= Review requests from other organizations

= Budgeting our resources



Committees
Regions
Executive Board
National Meeting



» Establish nominating committee for
national elections

* Provide guidance to Planning & Policy
committee — legislative changes

= Participate on Program committee

= Approve other committee outputs
(Communications, E&T, Awards, etc.)



Chalr Outreach Presentatlons

= Partnership Intermediary Agreements,
ONR (June 07)

» Department of Commerce Science
Fellows Program (Nov 07)

= Chinese Council for the Promotion of
International Trade (Jan 08)



Chalr Outreach I\/Ieetlngs

= DOE Office of Science (STEM Office)
and ORAU (Nov 07)

* House Science & Technology
Committee (Jan 08)

» |Interagency Working Group for
Technology Transfer (Jan 08)
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