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Rationale

= The issues on homeland security and
preparedness. cannot be solved by one
segment of society or by experts from one
discipline.

= Addressing such issues reguire:

= Unigue new partnerships among academia,
government anal iIndustry;

= multi-disciplinary: collaborations, Innevative
appreaches, and

= poevelways ofi impreving our ability te think and plan
strategically befiere, durnng and after an event.



Structure

= Participants: The New Jersey Office of Homeland Security and
Preparedness (OHSP), NJ public and private institutions of
higher learning et al

1 Alrrl: Provide a resource for preparation and response to acts of
terrorism; and natural disasters

4 Hezison; The potential for mass casualties or disruption of the
State’s econemic or social fabric.
" OUICEmME:

= Augment State efforts to prevent, prepare for and respond to
terrorist attacks or natural disasters

= Epable NJ'te mitigate impacts of such events.

= Approach:
= Operate as a “‘think tank™ and adviserny greup

= |nclude individuals frem institutions of higher learing;
government, and the private sector in New: Jersey.

= Evaluate ways to effectively plan;, coordinate: and communicate
pefere, durng and after terrenst acts or natural disasters.



Structure

= The College is managed by an Executive Committee. It Will:

= _Have a member from Rutgers University, UMDNJ and NJIT
appointed by the Director of OHSP.

= Have Three members from OHSP

= Complete strategic planning, Implement goals and objectives,
evaluate resource needs/opportunities, and plan activities.

= Appoint committees and choose members/ chairs.

= The “faculty™ ofi the Preparedness College will:

= e drawn frem participating universities in the Consortium and
key individuals frem outside the Consortium frem gevernment,
Industry and other academic Institutions

= pe drawn from many academic disciplines andiareas of
expertise.

= have two levels of memilership, full and associate, With
associlate members added fer Specific tasks/initiatives.



TThe New Jersey University
Consortium

= Formed in 2002 to unify the State’s response to
Department of Homelanad: Security (DHS) competitions
for academic centers of research excellence

= Broadened itsimission and membership to develop other
methods te contribute torNJ’s homeland securty efferts.

= Affiliated universities (charter members): Fairleigh
Dickinson University; Monmouth University; New: Jersey.
Institute ofi fechnelegy; Princeten University; RUtGers
University; Stevens: Institute of Trechnoelegy; anad
University: off Medicine and Dentistiy of New: Jersey.



Objectives and Goals of the College

= Objectives

= Build a long-term working relationship between
OHSP, the academic community and the private
sector

= Use the Consortium: as the portal to facilitate access
torcompetencies across the state.

= Specific goals:
= Create a New Jersey forum where the people wWho
Know: the most about homeland security and
preparedness Issues can share information, address

poth current problems and “big picture” more glebal
problems and needs

= Provide a resource for the OSHP to examine practical
new: strategic and tactical initiatives, and practical
soelutiens identified by risk assessment activities.



Primany Eunctions

' To examine OSHP’s
O Ideas
' Areas of concern
1 To review specific activities
1 Planning stage
U Active and! After Action
U Tio examine Data
1 To Provide
U Recommendations
Ll Identify’ gaps
L Reaction to/ideas
L] Discussion and integration of ideas

Ll llasights on| prioritizatien of activities,, threats and
Vulneraniiities




Eull-Membershipin Coellege

= Eull members of the Faculty will be appoeinted by Director
off OHSP upoen recommendation by Executive Committee

= Criteria for Full membership on the Faculty will be:

Interest in achieving the goeals and objectives of the
College

Professional backgreund needed to support the
specific tasks being adadressed by the College

Submission te a background check;

Maintenance: off confidentiality: on sensitive Issues anad
activities

Active participation;in Cellege projects

Readiness (o assist during an actuallevent



EFollow Up

= For Full Text oft NJ OHSP College Plan of Operations
and/or Membership Application:

Contact: Joe Picciano or David Leonardis of OSHP

" Executive Committee:

Richard Canas, Director OHSP
= Joe Picciano, OHSP

= David _.eonardis, OHSP

= Paul Lioy, EOHSI —UNMDNJ

= Fred Roberts, DIMACS - RU

= Don Sebastian, NJIT:
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