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Introduction

Established in 2003, Ocean Tomo provides financial products and services 
related to Intellectual Property -- expert testimony, valuation, investments, risk 
management and transactions. Ocean Tomo’s clients include corporations, lawmanagement and transactions. Ocean Tomo s clients include corporations, law 
firms, governments and institutional investors.

The Intellectual Property Exchange International, Inc. (IPXI), is the p y g ( )
world’s first financial exchange with an intellectual property focus. IPXI 
will allow owners of IP to more efficiently monetize their IP assets and manage 
risk. IPXI will launch its first products in H2 2009.
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Business

Expert Testimony Valuation Investments Risk Management Transactions

Surveys IP Acquisitions Public Equities Insurance/Trust

Private IP BrokerageLicense ManagementFinancial Testimony Appraisals Ocean Tomo Indexes

Live Multi-Lot 
IP A i

Su veys IP Acquisitions

PatentRatings®
System/Analytics

Public Equities

Private Equity & Debt

su a ce/ ust

Alternate Dispute 
Resolution

Patent/Bid-Ask™

IP Auctions

Structured Products
The Dean’s List™

Online IP Exchange
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We Have Patents We Have Patents –– What Are Our Options?What Are Our Options?

V l E i Ri k/R dValue Extraction 
Approaches Typical Assets

Risk/Reward 
Profile Timing Example Risks

Litigation Patents High Long Patent invalidated, expensive
“Stick” Licensing Patents Medium-High Medium Patent invalidated, advisarial
“Carrot” Licensing Patents & Tech. Low-Medium Medium-Long Slow, time consuming, providing motivation
Private Sale Patents or Tech. Medium Short Buyer interest, tax liability
Public Auction Patents Medium Short Buyer interest, loss of control, tax liability
Joint Venture Patents or Tech. High Long Typical business risk, dealing with another entity
Spin-out Patents & Tech. Medium Medium Typical business risk
Start-up Patents & Tech. High Long Typical business risk
Collateralization Patents Low-Medium Medium Complex, valuing assets

Each of  these options has a maturation curve associated –

Li i i d li i h h d h i h l d d• Litigation and licensing have not changed much in the last decade 
• Private sale, public auction, and collateralization emerged in the last decade
• Spin-outs around non-core assets became more widespread in the last two decades

4



Monetizing Patents:  Transaction ServicesMonetizing Patents:  Transaction Services

Large ticketg
3-6 month horizon

Sale/License
Small # natural buyers

Private 
Sale

Candidate
Patent

Medium ticket
3 6 month horizon A iPatent 

Portfolio
3-6 month horizon

Sale/License
Multiple types of  buyers

Auction

Large ticket
3-6 month horizon

IPXI
ULR3 6 o t o o

Licensing Program
Large, defined buyers
Known infringement

ULR 
Program
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Private Sale and Auctions:  A Common ThreadPrivate Sale and Auctions:  A Common Thread

The IP Transactions Practice utilizes traditional M&A processes, focused IP
analyses, and the unique Ocean Tomo Auction Format (either public or private)
to assist clients in monetizing IP and technology assets in a non-assertive manner
through the following process:

Due Diligence & Market Research
Document IP Asset  Inventory
Research Technology
Conduct Asset Due Diligence
Establish Client Expectations
Identify Logical Markets & Buyers
Disc ss/ Prepare Press Release

1
Marketing
Contact Targeted Entities  
Distribute Marketing Materials
Execute Confidentiality Agreements
Facilitate Due Diligence3

Discuss/ Prepare Press Release

Strategy & Preparation
Ad f

Bidding & Closing
Advise Client of Logical Buyers  
Develop Strategy & Tactics for Approach
Circulate Non-Confidential Letter
Prepare Marketing Materials
Issue Press Release Announcing Sale
Assemble Due Diligence Materials 

2
Execution of selected bidding mechanism

Public Auction Format
Private Auction Format
Hybrid/Market Determined Format

Close Transaction
Provide Ongoing Strategic IP Advisory

4
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Ocean Tomo IP AuctionsOcean Tomo IP Auctions

Live auction held periodically

6- to 12-month process

Each auction organized with 1 ½ day 
of events tied to transacting IPof events tied to transacting IP

All categories of IP sold in related 
groups, or Lots

Employs traditional auction 
economics and commissions

Public forum with expansive 
participation by third party market 
makers
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Auction ProcessAuction Process

Open Call for SubmissionsOpen Call for Submissions

Screening by Ocean Tomo

Contracts and Reserves

Catalog and Data Room Publication

G l P tiGeneral Promotion

Targeted Buyer Solicitation

Facilitated Due Diligence
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NASA Goddard dives right in …NASA Goddard dives right in …

January 2008: Federal Register Notice issued  Ocean Tomo Federal 
Services LLC exclusive license to 40+ NASA inventionsServices, LLC, exclusive license to 40+ NASA inventions

February 2008: One objection received

April 2008: Company who objected asks to attend OT Auction in SanApril 2008: Company who objected asks to attend OT Auction in San 
Francisco

April 2008: Objection withdrawn

July 2008: Licensing agreement between OTFS and NASA executed 

September 8, 2008: Joint press release issued announcing new, 
db ki hi b NASA d OTFS i ligroundbreaking partnership between NASA and OTFS to commercialize 

NASA inventions through Ocean Tomo’s IP transaction platforms, 
including Live Public Auction, Private Brokerage, and Patent/Bid-Ask™ as 
well as IPX International™
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IPXI Product:  Unit License Rights™

CORE DESCRIPTION OF ILLUSTRATIVE ULR TRADE
ULR(s): U137A, B & C Valve Seat Insert
PATENT: X,XXX,137 and continuations, continuations-in-part and foreign counterparts. 
LICENSED FIELD OF USE: All
RESTRICTIONS: All secondary sales through IPX
ISSUER RIGHT TO USE: Yes
UNIT BASIS: One ULR covers one automotive or light truck engine
TOTAL OFFERED QUANTITY 5 illi li it ff d i 50 it l tTOTAL OFFERED QUANTITY: 5 million license units offered in 50 unit lots
OFFERING TERM: 3 years
TERM OF LICENSE: Until consumed

TRAUNCHES
U137A:  1 million ULR’s at an initial offering price of $0.50 per unit (eg unit 1)
U137B:  1 million ULR’s at an initial offering price of $0.75 per unit (eg unit 1,000,001)g p p ( g , , )
U137C: 3 million ULR’s at an initial offering price of $1 per unit (eg unit 2,000,001)
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Patent Intelligence:  Ratings Reports
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In Summary …In Summary …

We have available new avenues of transferring intellectual property into 
the hands of commercial entitiesthe hands of commercial entities
Same goal—to bring Federally-funded inventions to commercial use for 
the benefit of U.S. taxpayers and the economy
Faster mechanism—auctions and ULR can be employed alongside 
traditional approaches for technology transfer
Great benefits for the Federal lab and the licensee:Great benefits for the Federal lab and the licensee:

burden shifted away from offeror to buyer
sense of urgency accelerates transaction closure
exposure to wider network of licensees
lower transaction costs
market-based pricing 
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Contact Information

Cameron Gray, Ph.D., J.D.
200 West Madison

37th Floor
Chicago, IL 60606
(312) 327-4403 Ph
(312) 327-4401 Fx( )

cgray@oceantomo.com

CHICAGO
200 West Madison

37th Floor
Chicago, IL 60606
(312) 327-4400 Ph
(312) 327-4401 Fx                 

DC METRO
7475 Wisconsin Avenue

Suite 525 
Bethesda, MD 20814

(240) 482-8200 Ph
(301) 652-2885 Fx

ORANGE COUNTY
19200 Von Karman Ave., 

Suite 600 
Irvine, CA 92612
(949) 222-1264 Ph

www.patentratings.com

PALM BEACH
235 S. County Road

Suite 1
Palm Beach, FL 33480

(561) 309-0011 Ph
(561) 805-8765 Fx

SAN FRANCISCO
101 Montgomery Street

Suite 2100
San Francisco, CA 94104

(415) 946-2600 Ph
(415) 946-2601 Fx
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